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OPERATING PROCEDURES OF THE
DARE COUNTY BOARD OF HEALTH AND HUMAN SERVICES
1. Name and Office.

The name of this organization is the Dare County Board of Health and Human Services (hereinafter the “Board”).  The Principal office of the Board shall be located at 107-109 Exeter Street, Manteo, NC  27954.
2. Officers
(a) Chair and Vice Chair. The Board members shall elect a Chairperson and Vice Chairperson annually at the September meeting. 
At the regular meeting in April a Nominating Committee of three members shall be appointed by the Chair.  It shall be the duty of this committee to nominate candidates for the offices to be filed at the regular meeting in September. Before the election in September additional nominations from the floor shall be permitted.  It is also the responsibility of the nominating committee to present to the Board of Commissioners nominees for vacancies that exist on the board. 

(b) Secretary.  The Dare County Health and Human Services Director shall serve as Secretary to the Board.  The Dare County Health and Human Services Director is not a member of the Board.  The Dare County Health and Human Services Director may delegate the duties of the Secretary that are set forth in these operating procedures to an appropriate local Health and Human Services Department employee.
3. Meetings.
(a) Regular Meetings.

The Board shall hold a regular meeting in the months of February, April, June, September and November of each year.  The meeting shall take place on the fourth Tuesday of the month, or an alternate date approved by the Board,  If a regular meeting day is a legal holiday, the meeting shall be held on the next business day or an alternate approved by the Board.  The meeting shall be held at the offices of the Dare County Health and Human Services Agency located at 107 Exeter Street, Manteo, NC 27954 and shall begin at 6:30 p.m.  Board meetings are announced three weeks in advance in the local newspapers and upcoming meetings are also posted on the Dare County Department of Health and Human Services website under the “Dare County Health and Human Services” section.
(b) Special Meetings
Notice of Special Meetings shall be as required by the Open Meetings Law in North Carolina and is currently found in N.C.G.S. 143-318.12(b)(2).
(c) Emergency Meetings
The Chair (or a majority of the members) may, at any time, call an emergency meeting of the Board by signing a written notice stating the time and place of the meeting and the subjects to be considered.  Written or oral notice shall be given to each Board member and public notice will be given in accordance with N.C.G.S. 143-318.12(b)(3).
(d) Closed Sessions
The Board may hold closed sessions as provided by law.  The Board shall commence a closed session only after a motion to go into closed session has been made and adopted during an open meeting.  The motion shall state the purpose of the closed session.  Only those actions authorized by statute may be taken in closed session.  Minutes and general accounts of closed sessions may be sealed by action of the board.  Such sealed minutes and general accounts may be withheld from public inspection so long as public inspection would frustrate the purpose of the closed session.
(e) Agenda.

The Secretary to the Board shall prepare an agenda for each meeting.  Any board member who wishes to place an item of business on the agenda shall submit a request to the Secretary at least six working days before the meeting.  For regular meetings, the Board may add items to the agenda or subtract items from the agenda by a majority vote.  The agenda for a special or emergency meeting may be altered only if permitted by and in accordance with the North Carolina open meetings law.

Any person may request that an item be placed on the Board’s agenda by submitting a written request to the Secretary at least ten working days prior to the meeting.

(f) Order of Business
Items shall be placed on the agenda according to the Order of Business.  The Order of Business for each regular meeting shall be as follows:

1. Call to Order

2. Pledge of Allegiance and Moment of Silent Meditation
3. Roll Call

4. Discussion/Adjustments (and approval) of Adjustments to Agenda

5. Public Comment

6. Consent Agenda

7. Director’s Comments
8. Any other old or new business as necessary
(g) Presiding Officer.

The Chair of the Board shall preside at Board meetings if he or she is present.  If the chair is absent, the Vice Chair shall preside.  If the Chair and the Vice Chair are both absent, another member designated by a majority vote of members present at the meeting shall preside.

(h) Quorum.

A majority (more than half) of the filled membership positions shall constitute a quorum.  A quorum is necessary to conduct official business at any meeting.  The Chairperson shall be considered a member of the board in considering the number of members actually present for a quorum. A member who has withdrawn from a meeting without being excused by a majority vote of the remaining members shall be counted as present for purposes of determining a quorum.

(i) Voting.

Each member shall have an equal vote on items before the board.  There shall be no proxy voting.  A majority vote (more than half the votes cast) is needed to pass any motion.  The chair may not vote on an item unless there is a tie, in which case the chair is permitted to vote in order to break the tie. Each member shall be permitted to abstain from voting, by so indicating when the vote is taken.   No member should vote on a question in which he/she has a director, personal or pecuniary interest not common to other members of the board. 

(j) Minutes.

The Secretary shall prepare minutes of each Board meeting.  Copies of the minutes shall be made available to each Board member before the next regular meeting.  At each regular meeting, the Board shall review the minutes of the previous regular meeting. The Board will make any necessary revisions and approve the minutes as presented or revised.  A copy of the minutes will be available to the public in the Health and Human Services Director’s office located at 109 Exeter Street, Manteo, NC.
(k) Public Comments.

The Board sets aside part of each meeting for individuals or groups to address the board. 
Any person wishing to address the Board can place their name on the sign-up sheet before the meeting is scheduled to begin.   The chair will call each speaker in the order in which his or her name appears on the sign-up sheet.  Each speaker is limited to three minutes to address the Board.  At the end of the Public Comments section of the meeting the chair will open up the floor for comment from any member of the public who wishes to speak and has not yet had the opportunity to do so.  It should be noted that the Public Comments section of the meeting is for members of the public to address the Board.  Board members will not render an opinion or give any comment with regard to the subject matter presented by members of the public. 

Public participation is particularly sought in the development of goals, objectives and strategies for community health improvement and any other issue affecting the public is encouraged and taken into consideration when developing such items.  Board members serve on committees within the community and thereby hear and receive input from the public which is then communicated to the Board of Consolidated Human Services at Board meetings.
(l) Motions

Business is brought before the board by a motion of a member.  A motion requires a second before a discussion can begin or the board can take any action.  The chair may request to have a motion made.  The chair may not make a motion.

4. Amendments to Operating Procedures.

These Operating Procedures may be amended at any regular meeting or at any properly called special meeting that includes amendment of the operating procedures as one of the stated purposes of the meeting.  A quorum must be present at the meeting at which amendments are discussed and approved, and any amendments must be approved by a majority of the members present at the meeting. 

5. Other Procedural Matters.

The Institute of Government “Suggested Rules of Procedure for Small Local Government Boards” shall serve as the guide for the Board’s conduct.  If there is a conflict between the Operating Procedures and the Suggested Rules of Procedure for Small Government Boards, the Operating Procedures shall prevail.

6. Compliance with the Laws of the State of North Carolina.

In conducting its business, the Board shall comply with all applicable North Carolina laws, included but not limited to open meetings laws, public records laws and the laws setting forth the powers and duties of local boards of consolidated human services.  To assist the Board in compliance, the local Health and Human Services Director shall maintain a copy of the relevant North Carolina General Statutes and make them available to the Board members upon request.

_________________________________ Date: _________________

Jay Burrus, Director
Dare County Board of Health and Human Services
Secretary to the Dare County Board of Health and Human Services
_________________________________ Date: _________________

Tim Shearin,  Chairperson
Dare County Board of Health and Human Services 
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