
 
 

 
Forsyth County Consolidated Human Services Board Retreat 

January 26, 2019;  9 AM – 12 PM 
4th Floor Multipurpose Room, Government Center 

201 North Chestnut, Winston-Salem 
 
Guest presenter   Aimee Wall, The School of Government 
Facilitator  Margaret Henderson, The School of Government 
 
Objectives of this meeting: To clarify the powers and duties of the CHS Board 
    To gain a shared understanding of our operational context. 
    To begin a process of strategic planning for the CHS Board. 
 
A light breakfast and beverages will be available starting at 8:30 AM. 
 
 
9:00  Welcome and Introductions Phil Seats, Chair 
 Housekeeping, plan for the day, guidelines for effective groups Margaret Henderson 
  
9:20 Review of the powers and duties of the CHS Board Aimee Wall 
 
9:40 The operational context for the next two years Ronda Tatum 

 What is happening in our environment that affects our work? 
 
9:50 The basics about strategic planning Margaret Henderson 

 See attached chart 
 
10:10 Set up for small group discussion: 
  

1. Stay at the “big picture” level, rather than at the programmatic level. 
2. Focus on the resources, authority, and responsibilities the CHS Board holds. 

  
Assume it is five years in the future, and the CHS Board and Agency are thriving in 
their work.  The challenges of managing the transition and figuring out how to work 
in this new structure are in the past.  You have been successful in strengthening 
human services in Forsyth County. 
 
In this vision of future success, what is happening differently?  How have the Board’s 
focus or activities changed? 

 
 (Groups self-regulate their break time.) 
 



 
10:40 Reconvene big group to debrief  

 Each group shares ideas generated in their discussion 
 
  
11:00 Group discussion:   

 Given that these are the types of changes the CHS Board wants to generate, 
what are some strategic steps to begin taking in that direction? 

 
11:50 Next steps towards future strategic planning, and closing remarks 
 
12:00 Adjourn  
 
 
 
 
 

GUIDELINES FOR PRODUCTIVE MEETINGS 
  
• Participate fully. It is acceptable to disagree. Everyone should have the opportunity to state 
his or her own views, regardless of rank or other differences.  

• Work on the problem. Put other issues or differences aside. Show respect for each other.  

• Focus on interests, not positions. Explain why you favor a particular course of action. Invite 
questions so you can explain your reasons fully. Balance advocacy and inquiry.  

• Share all relevant information. Agree on what important words mean. Discuss 
“undiscussable” issues.  

• Stay focused. Discuss a topic long enough for everybody to be clear about it.  

• Decide how the group will make decisions. Strive for consensus.  

 
Adapted from The Skilled Facilitator: Practical Wisdom for Developing Effective Groups by 
Roger Schwarz  
 
 


